    
Illinois Valley Watershed Council Regular Monthly Council Meeting Illinois Valley WC Office/ZOOM

Meeting Minutes
Meeting Called to Order September 11, 2025 at 5:03 pm by Carol Crawford, Chair.  

ATTENDEES	ZOOM ATTENDEES	ABSENTEES
	Katrina Poydack
	Gene Merrill 6:08
	

	Carol Crawford
	
	

	Bill Joerger
	  
	

	Janice Denney
	
	

	Patty Downing
	
	

	Kevin O’Brien, E.D.
	
	

	Arlyse DeLoyola
	
	



SCRIBE
Notes were taken by: Arlyse DeLoyola
· Minutes: The minutes of the August 2025 meeting were presented to the council for review.
· Janice Denney made a motion to approve the minutes.
· Katrina Poydack seconded that motion.
· The minutes were approved with Patty Downing abstaining, all others in favor. 
· Financials: The Financial Reports for August 2025 were presented to the Council for review.
· Katrina Poydack made a motion to accept the financial reports.
· Janice Denney seconded that motion.
· Discussion was held. 
· The motion was approved without dissent.
Committee Reports: 
No Committee Reports

OLD BUSINESS
a. Patty Downing was welcomed back after her leave of absence and thanked the board for the opportunity,
b. Logo- 
Carol presented her ideas and drawings for the proposed new logo. Review and discussion was held and a motion to add a “d.b.a” name was made, seconded and discussed, but ultimately withdrawn. Suggestions were made and Carol will present another draft next meeting.
c. Policy proposal- 
Kevin reviewed the internal communications policy with the board. Minor changes were suggested. 
· A motion was made by Bill Joerger to accept the Internal Communications Policy with the addition of “staff and volunteers” in each instance where the Board of Directors is mentioned.  
· Patty Downing seconded the motion.
· The motion passed unanimously. 
         d. BottleDrop Check-  Kevin reminded the Board that they were asked to consider options for the funds withdrawn from the BottleDrop account ($1975). After discussion, consensus was to put it in a savings account until another option is determined. 
· Patty Downing made a motion to open a savings account at Columbia Bank and deposit the BottleDrop check in that account.
· Carol Crawford seconded the motion. 
· The motion passed unanimously. 
NEW BUSINESS 			
a. Succession Planning
Kevin updated the board on the plan to bring in the additional money needed to hire the Engagement Coordinator. 
b. Appointment of Social Media “Bee”
Kevin announced he had appointed Patty Downing as the Social Media Bee. She will be responsible for posting on our webpage and Facebook page. Posts will be reviewed and approved by Kevin. He will create a draft Social Media Policy for review next month. 
c. West Fork Mining- Katrina and Janice informed the board of potential mining operations coming in on the West Fork. An article in the Pass Daily Courier cited the application. Bill Joerger added that there is also a permit for 8-Dollar Mountain. The comment period is open. Carol asked that the board get more information before any action such as impact statements are made. Kevin suggested that Alex from DOGAMI would be a vital resource for information and that John was planning to invite him to a District meeting soon. Katrina volunteered to do more research. Kevin was asked to share the original email from Katina sharing a link to the article in the paper. 
d. Site Visits- Kevin polled the board about availability and desire to see this summer’s project sites . October 4th was set as a tentative date to view Horse Creek, meeting at the office at 9:00 am. 
 CONTINUING__________________________________________________________________________________
· Staff and Partnering Agency reports:
a. Kevin’s report 
There were no additions to the written report. 
b. Arlyse’s report 
Arlyse added that the board might consider hiring their own office manager upon her retirement, budget permitting, citing the workload from two Districts was taking up much of her time. 
Board Actions/Homework:
· Arlyse to open savings account. 

Partnering Agency Reports:
There were no partners present. 
Public Comments:
There were no public comments. 

NEXT MEETING·

The next monthly meeting is to be held at 5:00 pm on October 9th, 2025.
ADJOURNMENT
Meeting Adjourned by Carol Crawford- Chair, at 7:05 pm. 
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