lllinois Valley Watershed Council
331 E Cottage Park Suite 1 - P.O. Box 352

Vel s Cave Junction, OR 97523
._ & Phone: 541-592-3731

y N
WATERSHED
COUNGI L

Monthly Watershed Council Meeting Notice and Agenda

Thursday, January 8", 2026
331 E Cottage Park Drive Suite 1 or Join the Zoom Meeting

Topic: lllinois Valley Watershed Council Monthly Meeting
Time: January 8™, 2026 5:00 PM Pacific Time (US and Canada)

Meeting ID: 869 6068 6555 Passcode: SaveFish For Phone in:

One tap mobile Dial by your location
+17193594580,,869606865554#,,,,¥94761306# US e +1 719 359 4580 US
+12532050468,,869606865554#,,,,*94761306# US e +1 253 205 0468 US

Pacific e +1 253215 8782 US
l. 5:00 PM: Call to Order

1. 5:01 PM: Election of 2026 Officers
1l. 5:10 PM: Acceptance of Minutes
V. 5:15 PM: Acceptance of Financial Reports
V. 5:20 PM: Committee Reports
a. Policy (Patty)
1. (previously tabled) Social Media Administrator Policy consideration and action
2. Draft DElJ Policy consideration and action
c. Standing Committee review (Carol, Kevin)
d. Committee ‘musical chairs’?!? (Kevin)
e. Schedule next meetings for standing committees (Carol)
1. Budget (Carol)
Community Engagement (Patty)
Human Resources (Carol)
Organizational Development (Patty)
Policy (Patty)
Programs & Projects (Kevin)
Recruitment & Development (Kevin)

NoUhwnN

VI. 5:50 PM: Old Business
a. Role of the Council & Local Mining update (Kevin, Carol)
b. Strategic Implementation Area/Tree Sale Event update (Kevin)

VII. 6:10 PM: New Business

a. Eventsto Calendar
b. ?I?


https://us06web.zoom.us/j/86960686555?pwd=13d3cubho6V6N6xpdJ9ANOOfhQTcAE.1

VIIl.  6:20 PM: Council Updates & Staff Reports
a. Kevin’s report
b. Arlyse’s report
c. Board Action Items/Homework

IX. 6:30 PM Partnering Agency Reports
a. lllinois Valley SWCD (John Bellville, DM)
b. Others

X. 6:45 PM: Public Comments (Relating to this agenda or IVWC Programs and/or Operations)

Xl. 7:00 PM: Adjournment
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