    
Illinois Valley Watershed Council Regular Monthly Council Meeting Illinois Valley WC Office/ZOOM

Meeting Minutes
Meeting Called to Order June 12, by Katrina Poydack, Chair, at 5:03 pm. 

ATTENDEES	ZOOM ATTENDEES	ABSENTEES
	Katrina Poydack
	
	Gene Merrill

	Carol Crawford
	
	Patty Downing

	Bill Joerger
	  
	

	Janice Denney
	
	

	Kevin O’Brien (E.D.)
	
	

	Arlyse DeLoyola (staff)
	
	



SCRIBE
Notes were taken by: Arlyse DeLoyola

· Minutes: The minutes of the May, 2025 meeting were presented to the council for review.
· Janice Denney made a motion to approve the minutes.
· Bill Joerger seconded that motion.
· The minutes were approved without dissent.

· Financials: The Financial Reports for April 2025 were presented to the Council for review.
· Carol Crawford made a motion to approve the financial reports. 
· Kevin O’Brien seconded that motion.
· The motion was approved without dissent.
Committee Reports: 
No Committee Reports
OLD BUSINESS
· Logo
Tabled to July
· Engagement Brainstorming Session
Session set for Saturday, June 14 is now postponed until a new date can be set. 

NEW BUSINESS 			
· Leave of Absence Request
A written request from director Patty Downing for a Leave of Absence from the Board was reviewed. 
· A Motion was made by Kevin O’Brien to grant a three month Leave – of- Absence to Patty Downing. 
· Janice Denney seconded the motion.
· Discussion was held. 
· The motion passed without dissent. 

· Hathkapasuta
Kevin asked that board members plan to help table at Hathkapasuta on Saturday, June 21st at Forks State Park. The event begins at 11:00, and set-up will start at 9:30. He stated he will need help around 1:00pm. He asked that board members let him know when they are coming, so he can plan coverage. He will bring a contact list for interested people to fill out. 

· Executive Director as a Board Member
Katrina mentioned that it is time to revisit having the Executive Director as a voting member of the Board. It will be placed on the July Agenda for review. 
· Board Chair Status
Katrina initiated discussion on the possibility of replacing her as chair. She cited a full schedule not availing her enough to staff. She asked that other board members consider stepping up and asked that the item be added to July’s Agenda. 

.
 CONTINUING__________________________________________________________________________________

· Staff and Partnering Agency reports:
Kevin reviewed his report and brought up the topic of Funding and Engagement. adding a list of “Kevin’s Needs” for the Board to consider. Brainstorming on who to seek funding from is needed, and we also need to be scouting for more Board Members, keeping in mind what gaps we need to fill. He stated that we need people with great skills and energy. 
The Siskiyou Mountain Club was discussed as two Board Members have recently interacted with the organization and were impressed by their funding and outreach. 

Carol Crawford gave a brief sampling report.

Arlyse noted that she had been researching her hours per organization and it generally was about 60% District 40% Council in 2023 and now runs about 70/30. Two Rivers is beginning to take more of her time.
Board Actions/Homework:

Prepare for discussion items tabled at this meeting. 
Partnering Agency Reports:
John gave a thorough report on his activities with IVSWCD and Two Rivers SWCD. The Districts will each hire an intern in July and A seasonal conservation tech, hopefully, this fall. He’d like the hiring committee’s help with those. 
He had two Landowner visits this week. The SIA open House went well and generated those two visits. 
He is working on a Pollinator Grant with USFS. 
Joseph Flaherty will be at the next meeting to propose that the District act as a pass-Thru funder on a grant they are seeking. 
John will be presenting a 5-year plan for the Thompson Creek Tract for his board to consider. Janice suggested he check with the national Garden Club for opportunities. 

Public Comments:
There were no public comments. 

NEXT MEETING·

The next monthly meeting is to be held at 5:00 pm on July 10, 2025.
ADJOURNMENT
Meeting Adjourned by Katrina Poydack- Chair, at 6:35 pm. 
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2

